HOLY FAMILY PARISH COUNCIL MEETING – June 22, 2011
COUNCIL MEMBERS PRESENT: Father Dennis,  Father Kevin, Penny Kelsey, Kevin Long, Tom Gaeta,  Lucia Korom,  Matt Demet, Laura Pandl, Marie McCann, Terry Flanagan, Ed Foss, Paula Mitchell, Patrick Kurowski, John Kresbach 
ABSENT: Pat Koppa, Jim Pondel, John Desing, Mary Johnston
GUESTS:      Rick Domach, Elizabeth Cleveland, Larry Theiss
PRIOR MINUTES:   The prior minutes were approved.

SUMMER SOCIAL:  All council members and spouses are invited to the Holy Family Rectory on Wednesday, August 10 at 5:00 p.m. for our potluck summer social.  Fathers Dennis and Kevin will handle grilling duties on the new patio.  An email reminder will be sent out reminding you of your potluck selection.

BUILDING & GROUNDS:  Rick Domach updated the council on our capital improvements status.  The parking lot seal coating will be completed next week at a cost higher than anticipated.  Tuck pointing of the parish church building is badly needed;  $53,800 is the bid for this work.  A roofer will examine the sacristy roof to determine where the ongoing leaks originate.  Rick is still investigating options for the school heating system.

NEW ASSOCIATE PASTOR:  Father Kevin was welcomed to Holy Family and our council.  He hopes to focus his efforts on youth ministry and adult formation.

STEWARDSHIP “ASK”/CAPITAL CAMPAIGN DISCUSSION:  The overall effect of the speakers at Mass for our stewardship campaign was not great financially; not many parishioners increased their giving which was the goal.

PARISH ORGAN:  The organ work is completed and plans are under way for a dedication Mass, hopefully with our Archbishop, to take place at the 10:30 Mass on either Sept. 22, Sept. 25 or Oct. 2.  Father Dennis will check on the Archbishop’s availability. 

CHURCH ACOUSTICS:  Ed Foss recommends the purchase of a  mixer to improve sound in our worship space.  The council approved spending up to $400 on this purchase.  Ed has researched other possible fixes for our sound problems including adding carpet, which was rejected.  Using Owens Corning rigid fiberglass insulation in wall panels could create reasonably priced panels.  The biggest issue with the panels would be installation.  Consensus is that the back wall of our worship space is the most important one to address initially.  Ed will get price quotes for this.  Pew cushions was the other idea Ed researched; he obtained quotes of $18,000 for seat cushions and $10,000 for seat back cushions.

PARISH WEBSITE:  Thanks to Ed Foss for a much improved parish website which is now pretty much complete.  Penny Kelsey will do the updating of information for the website.

HOLY FAMILY/ST. ROBERT’S PARISH COUNCIL JOINT MEETING:  Another meeting will be held in the fall to decide how much our parishes want to collaborate with each other.
 FINANCE UPDATE:    Kevin Long reported that a productive June special finance meeting was held to coordinate the timing of the various parish fund drives and to work on succession planning issues for those activities.  We currently have no Dinner Dance Chairs or Solicitation Chair for our 2012 event.  Father Dennis will assist in recruiting for this.  Kevin indicated that while our weekly parish support is below budget, it is trending upward.  We will finish in the black this year due to some good cost saving measures put in place.
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REVIEW OF 2010-2011 PARISH COUNCIL GOALS:  Our goals of managing the organ installation, reviving the Human Concerns committee, updating our website and encouraging parish community building utilizing our parish wide theme were pretty well met and that is a testament to the efforts of those on our council.

2011-2012 PARISH COUNCIL GOALS:  A brainstorming of possible goals for the next council year include:  stewardship, acoustics, continuing to use our parish theme, collaborating with St. Robert’s, an effort to re-recruit those who have left Holy Family for other Catholic parishes, setting protocol on website updating, forming a 20-something ministry, increased Mass attendance, a database to manage parish volunteerism, and senior ministry.  

PASTOR’S COMMENTS:  Father Dennis thanks the outgoing council members for their service and  special thanks go to Kevin Long for his service as Trustee and his work on the finance committee.

Next Meeting:    Wednesday, September 28.  Prayer & Sharing:  Marie McCann

Respectfully submitted,

Lucia Korom
BLURB FOR THE BULLETIN:  

The Council discussed parish finances, specifically coordinating fundraising efforts throughout the parish as a whole and succession planning for major events.  Other topics included upcoming capital expenses, church acoustics,  liaison assignments for the coming year, and brainstorming possible goals for the new council year.  
