HOLY FAMILY PARISH COUNCIL MEETING – November 30, 2011 
PRESENT: Father Dennis, Father Kevin, Larry Theiss, Tom Gaeta, Marie McCann, Ed Foss, Paula Hogan, John Desing, Pat Koppa, Laura Pandl, Matt Demet, Terry Flanagan, Jim Pondel, Patrick Kurowski,  Mary Johnston, John Krebsbach 
ABSENT: Paula Mitchell
HOUSEKEEPING:   The October 26, 2011 minutes were approved with one spelling correction.  
CAPITAL PROJECTS Tom Gaeta reported for Rick Domach.  The Finance Committee continues to consider the pros and cons and ramifications of replacing the boiler a year earlier than previously planned.  The goal is to save expense by capturing a possibly lower price and also possible reductions in significant ongoing maintenance costs.    
STEWARDSHIP UPDATE: John Desing described a successful stewardship call night, in addition to other stewardship efforts, including mailings and the recent witness speakers, which have been very well received. The Council discussed the suggestions offered by parishioners during the phone calls on stewardship night.   

PROGRESS/REVIEW OF PARISH COUNCIL GOALS AND OTHER UPDATES: 
Stewardship/Capital Campaign: (noted elsewhere)
Liturgical Experience: Youth Ministry: Father Kevin has started the hiring process for a dedicated youth director.  This hiring decision reflects the parish commitment to youth ministry and competing demands on Father Kevin’s time.  Acoustics: There is general agreement that the acoustics are now functioning well. New Roman Missal: The Council discussed the process for adapting to the New Roman Missal.  Father Kevin commented that “the church has rediscovered the comma”. He plans to incorporate background information on specific changes in upcoming homilies in order to ease the transition. Senior Ministry: There is a desire to assist older parishioners who need transportation to and from Mass despite the fact that Church insurance coverage does not allow an organized parish effort to do so. The Council spent considerable time discussing how person-to-person volunteer efforts might be encouraged. 

Market Holy Family Parish: The Come Join Our Family theme will be highlighted on the website and on the at Hampton/Marlborough church sign, and in the bulletin.  Website update protocols are coming nicely into place.  

Collaboration w/St. Robert’s: An invitation will go out this week inviting committee members and staff to a January collaboration meeting to be facilitated by a staff person from the Archdiocese on January 26, 2012.
Christmas Concert: December 11 is the date for an hour long Christmas concert at 7:30 PM. The organ dedication celebration will be at the December 18 10:30 Mass with the Archbishop presiding.
FINANCE/BUDGET UPDATE: Matt Demet reported that we are nicely on budget year-to-date through Oct 31, 2011, with a gratifying increase in weekly parish support and offertory collection.  An apparent modest shortfall in tuition revenue is likely due mostly to a timing issue. The Golf Outing was an excellent financial success, bringing in $14,800 to the parish.   The Faith In Our Future campaign has brought approximately $360k net to the parish, with an estimated possible additional $35k-40k to be collected from pledges in the coming months. Our cash position is fairly strong. Pat Koppa asked for data showing the year over year trend in parish support subsequent to the concentrated recent efforts to improve parish life. 

COMMITTEE LIAISON REPORTS: Human Concerns: Father Alex’s visit created parishioner interest in visiting Peru and about $4000 in the associated 5th Sunday collection  The council discussed the value of explaining where 5th Sunday donations are going, e.g. with a speaker at Mass and reports in the bulletin. Prayer& Worship plans to advertise for new members. 
PASTOR’S REPORT: Whether or not we will participate in the school choice program is now under review in preparation for Father Dennis making a final decision early next year.  Opinions vary, suggesting the need for some listening sessions.  The North Shore reconciliation service will be on December 13 at St. Monica’s.  Father Dennis mentioned that it may be time to consider a new Hampton/Marlborough sign, i.e. one that is easier to read from all angles. Father Dennis will celebrate his 40th anniversary in the priesthood with us this spring.  
PLEASE NOTE: There is no Parish Council meeting scheduled for December.  Instead, Council members are asked to mark January 25 and January 26 on their calendars, for the January Parish Council meeting and the HF/St. Robert’s collaboration meeting respectively. 

.
Respectfully submitted, 
Paula Hogan
BLURB FOR THE BULLETIN:
The Council reviewed feedback from the recent Stewardship Call Night and discussed various trends in parish life, including progress in introducing the New Roman Missal, a desire to help parishioners in need of transportation to and from Mass, the strong music program including the upcoming Christmas concert and organ dedication, the improved acoustics, collaboration efforts with St. Robert's, a successful Golf Outing, the 5th Sunday collections, and a decision to begin the hiring process for a dedicated youth director.  The Council also discussed parish finances including favorable news for both the year-to-date budget and the Faith in Our Future Campaign.  Various committee reports were also considered.  
